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1. Introduction
1.1 Background

Urban Poor Women Devel ORADE Nt s OMNGA, oicapatnoif a fpoliticalnaomaon-
religious. The egtablighechiins at9 @M avmds regi st el ad eMONo m t1HO0 8!
andwasr €« egi stered in 2015 foll owi ng t h&PWDdd dedicataddon 0 |
working with poor women stuumdeahbi | @r gsumli zdmdanaging ans uf robuannd
by womedbpy wvaodweornsWwi t h weoddeonr t he benefit of women.

1.2 Vision, Mission, Goals, Values
Vision

UPWD wants to see the members of communities (especially the women, children, youth, and vulnerable people)
in urban/slum areas live with dignity and favorable livelihoods within Cambodian society.

Mission

UPWD exists to facilitate the processes to organize communities, strengthen the capacity of the POCD and local
authorities, and support the communities6é initiatiyv
members in urban/slum areas.

Goal

UPWDb&s goal is for communities to have the capacity

stakeholders to respond to issues and needs of women, children, youth and vulnerable people in urban/slum
areas.

Values

UPWD believes in:
1 Gender equality

1 Cooperation and partnership

1 Teamwork

1 Transparency and accountability
9 Continuous learning
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1.3 UPWD Structure

GoverningBo ar d

Management committee Executive Director

CF-Child CF-Comm

Project officer

CF-Food
Security

Admini strat

Education Organizing
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1.4 UPWD statistic

Statistics of Direct Benefit Community by UPWD Project
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1 | Veal sbov 57 73 Prek Thom 1 Kbal Koh

Chbar Ampov
2 | Smor San 100 | 120 | Derm Slaeng | Chbar Ampov 2
3 | Kaksekor 83 90 Chres
, Kork Kleang Sen Sok
4 | Kavpi 75 72 | Tropang Svay
5 | Chrang Chamres 2 Group 5 77 114
6 | Chrang Chamres 2 Group 6 74 130
Kor
7 | Chrang Chamres 2 Group 7 34 50
Chrang
8 | Chrang Chamres 2 Group 8 50 76 Chamres 2
Russey Keo
9 | Phum Khor Rikreay (group 2) 58 83
Kh
10 Ehum Sereypheap Thmey Group 72 90 or
11 | Khmer Muslim 30 53
12 | Strey Klahan 36 59 Krol Ko .
Kilomete 6
13 | Strey Rongrerng 43 143 | Spean Kpos
14 | Plov Rotplerng 83 150 | Chong Ksach Toul Sangkel
15 | Phum 5 25 | 33 Phneat Stoeung
Meanchey 2

16 | Prek Takong 1 (Groupl & 2) 30 20
17 | Prek Takong 1 Group 3 40 48
18 | Prek Takong 1 Group 4 30 | 30 | Prek Tlakong
19 | Prek Takong 1 Group 5 30 30 Mean Chey
20 | Prek Takong 1 Group 6 50 | 70 Chak Angree Ler
21 | Prek Takong 1 Group 7 30 40
22 | Prek Takong Rongrerng 65 72 Prek Eakong
23 | Prek Takong 3 Group 8 25 28 Prek Takong
24 | Prek Takong 3 Mat Tonle 75 80 3




25 | Cherng Ek Group 3 107 | 155 Cherng Ek Cherng Ek Dang Kor

26 | Phum 21 24 25 21
27 | Phum 23 63 93 23
og | Phum 17 Sammaky 55 17 Boeung Kak 2
Plovdaek 87 Toul Kork
29 | Sontek pheap Phum 22 43 57 22
30 | Phum 17 37 47 17 Beoung Salang
31 | Streychroktyung 43 67 10

Total | 1644 | 2285

1.5 Massage from the Chairman of the Board

On behalf of the Governing Board of the Urban Poor Women Development Organization (UPWD), | am extremely
pleased to acknowledge the consistent efforts of this organization in fulfilling its mission. In 2023, UPWD
continued to implement various projects that improved the rights, livelihoods, and knowledge of its target
communities, achieving admirable results. | can confidently say that UPWD has made a significant contribution
to supporting the implementation of government policies aimed at reducing poverty, promoting gender equality,
and enhancing education and other basic services. This contribution has brought joy to communities, relevant
authorities, and other institutions, helping to elevate social conditions and prepare individuals to live with genuine
dignity.

On the other hand, | also observe that despite its small size, UPWD is actively engaged in facilitating support for
its target community. The organization combines spiritual support and material resources, enabling the
community to implement effective learning experiences and share knowledge. This approach demonstrates a
strong sense of solidarity aimed at improving society.

UPWD has also been recognized by various donors for their generous and consistent support, which has enabled
the organization to continue its mission smoothly. Furthermore, UPWD practices regular accountability and
transparency and has received a transparency and accountability certification from the CCC every three years.
This achievement is a tremendous source of pride, showing that a small organization working locally with poor
and vulnerable populations can attain such genuine recognition.

Finally, on behalf of the Governing Board, | would like to congratulate UPWD for its ongoing commitment to

serving urban poor communities and to encourage more support from donors and stakeholders to help achieve
its strategic plan.
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1.6 Massage from the Executive Director

On behalf of the Urban Poor Women Development Organization (UPWD), | am proud and honored to express
my gratitude to the Governing Board, the staff of UPWD, and the members of the People Organization for
Community Development (POCD) for their invaluable contributionsd both physically and mentallyd in promoting
the recognition of UPWD by authorities, ministries, and various related institutions. Their efforts have significantly
benefited impoverished communities despite the challenging circumstances.

In 2023, Cambodia experienced three significant events: the national election of a new government, the ASEAN
Games, and ongoing issues surrounding the opposition party. These factors affected UPWD's project
implementation, leading to a reduction in new community organizing, meetings, and discussions, which hindered
staff from effectively engaging with target communities.

However, there have been notable successes in enhancing community capabilities, especially among women.
We have provided knowledge and methods to empower women in decision-making across various areas,
particularly in financial management and strengthening family businesses. Community members have become
more aware of gender-based violence, with both men and women actively participating in efforts to prevent and
address such issues.

Regarding land rights, communities have learned how to organize documentation and have successfully
received land titles. Additionally, UPWD has improved the lives of community members by promoting solidarity
and regularly taking action to demand basic rights and improved public services.

POCD has been instrumental in facilitating and mobilizing community members to organize new communities,
identify prioritized issues, and develop action plans. They have also supported community members in attending
commune council meetings to integrate community development plans into the Commune Investment Plan (CIP).
Moreover, POCD has organized training and monthly meetings for emerging community leaders to help manage
activities, participate in the negotiation process related to policy implementation, and conduct reflection sessions
to improve community development efforts. Notably, POCD has held a new election for its members, establishing
a structure and developing statutes for future official registration.

For climate change adaptation and disaster preparedness, we have trained POCD and community leaders to
disseminate information to community members and implement waste management strategies aimed at
improving environmental practices. This includes reducing plastic usage, properly packaging trash, and
promoting the purchase of organic vegetables and fruits.

I n addition to work in targeted communities, | have o
capacities through monitoring and community training. This includes engaging with relevant institutions,
executing community activities, and raising additional funds to support members. Regular tasks related to policy
implementation and the enhancement of new policies for UPWD have also been organized, including reporting

to the Ministry of Interior and the Ministry of Economy and Finance.
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2. Executive Summary

In 2023, the Urban Poor Women Development Organization (UPWD) continued its activities by implementing
projects in target communities in Phnom Penh. The three projects being implemented are: 1) Integrated Covid-
19 Response for Poor Urban Settings in Phnom Penh, 2) Empowering Women to Improve Basic Services and
Food Security in Target Communities in Phnom Penh,

Through these projects, we have worked with 35 target communities in Phnom Penh, spanning 6 districts
(Meanchey, Chbar Ampov, Sen Sok, Dangkor, Roesey Kov, and Toul Kork) and 12 communes (Kbal Koh, Veal
Sambov, Kouk Khlang, Roesey Kov, Kilometer 6, Stung Meanchey Il, Boeng Salang, Chamar Ampov Il, Chak
Angree Ler, Chrang Chamres, Toul Sangke, and Cherng Ek), benefiting a total of 2,880 families directly.

The implementation of these three projects focused on the following key points:

Supporting women and community members in business activities and career management

Raising awareness and engaging in activities to prevent domestic violence and child protection, as well
as addressing child abuse

Intervening and assisting women and children affected by domestic violence and abuse

Strengthening the capacity of community focal points and the staff at UPWD

Facilitating community-building activities, such as meetings and awareness-raising sessions, to foster
collaboration between community members and local authorities

Coordinating advocacy for land rights and housing rights

Building capacity on land and housing rights in partnership with the Land and Housing Rights Network
Engaging in community disaster management and mitigation activities

Promoting environmental activities, waste management, and personal hygiene

Advocating for gender equality and mainstreaming gender in all activities.
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The followings are the achievements of the Urban Poor Women Development Organization (UPWD) in 2023:
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3. Major achievements in 2023

3.1 Project 1: Integrated Covid-19 response for poor urban settings in Phnom Penh

3.1.1 Supporting Community Volunteer Focal Points in Gender and Domestic Violence

1 Support for Women in Obtaining Psychological Support Through Self-Help Groups: UPWD
organized 31 community self-help groups with 192 members. These groups received capacity
building on family planning, budget management, gender-based budgeting, and strengthening
self-help groups.

1 Supported Coaching Activities: The 192 members received counseling from UPWD and
monitored their budget management activities. We found that a small number of women could
regularly record their income, while others managed their budgets well but did not practice
recording during coaching or training. Some reported difficulties in writing but were better
organized in managing their income. Additionally, 12 women, funded by People In Need (PIN),
expanded their occupations and increased their income, while 65% continued their careers in
markets (selling vegetables, seafood, mobile selling, clothing, and garbage collection). However,
some women left their jobs to find new opportunities in shops, restaurants, and factories.

1 Training on Financial Management and Small Business: A training session on financial
management and the
development  of  family
businesses for self-help
group members was
conducted, with a total of 218
participants (191 women)
attending. This course aimed
to enhance participants'
knowledge of family financial
management, business
development, and financial
flow analysis. Participants
shared their experiences and
discussed the challenges
they faced, reflecting on their
past and present business
experiences to develop more
structured ideas and skills to
overcome family challenges.

3.1.2 Activity of awareness raising on Gender-Based Violence (GBV) and Child

Protection

1 Video Production for Education on GBV and Child Protection: Two videos were produced
focusing on preventing gender-based violence (GBV) and child exploitation, as well as promoting
l' iveli hoods. These videos were broadcast throu
(March 8), the UPWD website, and community meetings. They educate community members
about laws related to violence, abuse, and child exploitation, provide information on how to access
counseling services, and encourage behavioral change to help reduce and eliminate violence and
exploitation of children.
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I Campaign Activities via Facebook: UPWD hosted 64 pieces of educational content in the form
of pictures and videos addressin —
dorﬁestic violence, child Iabogr / ygngsm IO uw-'ﬁ“,—r
exploitation, and how to access |
services and counseling. These | Y = s e P
materials were featured on the | §
UPWD Facebook page, "Urban Poor [ =
Women Development - UPWD." The @
campaign reached a total of [ §
1,660,000 people, with 1,450,000 |
likes and 1,581 shares.

1 Produce Materials for Awareness
Raising: UPWD collaborated with
People In Need (PIN) staff to create
posters for community awareness.
The discussion resulted in the
design of 2m x 4m posters featuring
educational content on domestic
violence, how to get help, and child
exploitation. A total of 120 posters were produced and distributed across 34 communities.
Following the outreach, we found that 452 members, including 348 women, received these
posters, both in the community and during International Children's Rights Day events.

1 Radio Campaign: UPWD organized 102 radio broadcasts over 160 days, focusing on issues
related to domestic violence, child labor exploitation, and messages concerning the laws on
protection of women and children. Through this campaign, the public was informed about these
issues and encouraged to access consultation services.

1 Domestic Violence and Child Protection Law Outreach Activities: UPWD conducted
awareness-raising activities on
domestic violence and
abuse/exploitation laws, child
labor, and how to access
counseling and intervention
services across 34
communities in 13 districts. A
total of 1,091 people (863
women) participated in this
outreach. This initiative helped
members, particularly men in
the community, to change their
attitudes, promote  shared
responsibilities, encourage
women's participation in
community and social work,
and reduce domestic violence
and violence against women
and children.

T Womends | nt er nU@WD argardzkd didaussions in 11 communes, with a total of 230
community representatives (170 women) participating. The discussions focused on issues such
as violence, child abuse, and insecurity. As a result, each commune agreed to address the issue
of poverty in relation to the protection of children from trafficking, abuse, and violence against
women and girls.
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